Building strong organizations ==

Case presentation

= TOGAF ® and ArchiMate® for
- S\uccessful Enterprise Architecture
( et ‘{@;"}.;ﬁ'ﬂ

oo April, 2012
ﬂg Henry Franken - BiZZdesign ==

-,
F
.

L Fogent
L
-
_r"/“ '\\?\_‘h
‘}f i
i "(‘,\9-\3“?‘ "
s




Henry Franken

» 45 years old, M.Sc. & Ph.D. (cum laude)
» Happy in life ©

» Co-founder & manager of BiZZdesign

» Chair of the ArchiMate Forum at The Open Group

» At BiZZdesign, is responsible for research and
iInnovation. Alignment with and contribution to open

standards are key
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Who is BiZZdesign

BiZZdesign offers complete and integrated solutions (tools,
methods, consultancy and training) to design and improve
organizations.

» Business Model Innovation, Enterprise Architecture, Business

Requirements Management and Business Process Analysis and
Management are important ingredients in the solutions.

Contributed to and edited the ArchiMate 2 specification.

Involved in the work group working towards the next version of
TOGAF® and its alignment with ArchiMate®.

BiZZdesign offers native tooling, consultancy and certified
training courses for TOGAF and ArchiMate.
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» ArchiSurance case study
» Ingredients of an Enterprise Architecture approach

» The ArchiMate 2.0 language
» ArchiMate Core
» Extensions

» Models throughout the ADM — some examples

» Benefits & Conclusions

» We have 35 minutes so it will be &
an introduction - slides available! § _'
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The merger company: ArchiSurance

Home & Away
Homeowner’s and Travel

insurance

PRO-FIT Auto
insurance

‘o—o

LegallyYours Legal
Expense insurance




Structure of the New Company

Home & Away headquarters
Homeowner’s & Travel back office

T

!

Auto back office

Shared

a Service
Center

!

i Front office

=
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Merger creates fragmented IT Landscape...

Products
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Maintaining | | [ [
Customer & |[ Callcenterapplication |
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Relations [ Customerrelationship managementsystl CRM
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I Legal
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Claim ' : .. BO
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Change Scenario

» Migrate to a single back-office suite for the three back-offices.

» This system will replace:

» The Policy administration system and Financial application of the Home
& Away back-office

» The Auto insurance application
» The Legal Expense back-office system

» Migrate to a shared CRM system
\Qducm \Qducm
Business Home . Travel ) Liability ) Car . Legal Aid Business Home Travel Liability Car ) Legal Aid

Claim
Handling |

Functions ( Web portal Functions ( Web portal )

Lo T A T T T T
g_r::::::‘:ggc { : = Cz;ll cent;r apghcauon g:::::::‘g ( Call center agglicalion )
Intermediary ustomer relationship management system Intermediary .

Reaions " Relaion ArchiSurance CRM system
Contracting Home & Away Contracting \{

Policy administration
[\ Car insurance
p

‘ i ArchiSurance

back-office system
Financial /

Handling
Document Document management syslem
Processing . . : . Y,

office
system

application
Home & Away
Financial application

Document management system
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How about Enterprise Architecture!

Mission

/ Vision \
/ Strategy \
/ asis Goals | +tope \

nterpri rchi r . [tur
enterprise architecture P culture

C leadership
domain/aspect
architectures people

/ products processes Operations people IT \
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Ingredients of a Successful EA Practice

TOGAF ArchiMate

et < >
TOGAF®Version 9.1 | < >

.L.r-:'wﬁ.','!atE'_
Specification

View-

aallis Language

Process

" THE OPEN GROUP SERIES

< Repository, Reference Models >
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Summar

y of the TOGAF ADM Process

1. “Getting the organisation
committed & involved”

Phase A:
Architecture
Vision

Phase B:
Business
Architecture

Phase H:
Architecture

Preliminary

4. “Keep the
process

Phase A:

Phase C:

Phase G: Requirements Information Architecture r
. (T CREA Management Phase H: picion Phase B:
ru n n I n CEICIENTS Architecture Business
Architecture
Phase F:
(AEED Migration Technology Phase C:
QENSSUE Planning Phase E: Arailiisitie Phase G: Information
Phase H: Vision Phase B: Opportunities. Implementation Systems
Architecture Business & Solutions Preliminary Governance Architecture
Change Architecture
- & Phase F: Phase D:
\ Phase C: Phase A: Migration Jecincleay
Requirements | g Information Architecture Planning Phase E: Architecture
Management Systems Visi . Opportunities.
Governance Y Phase H: (= Pha_se B8 2 Solutions
Architecture Business
Change a Architecture
jlanagemer)
Phase F: Phase D: v X 13 .
‘oration Technology ’ e I n e
Migration
Plgnning Architecture . Phase C: -
| Fl’hase G: Requirements | 5| Information
" mplementation P\ Management Systems "
NG architecture
. g A
3. “Making the ‘ ight”
. ! - Il
Phase F: Phase D: g
n Migration Technology
Planning Phase E: Architecture
Opportunities.
& Solutions

work”
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The ArchiMate language

@chiMate language

High-level
modelling
within a
domain Basis for
visualisations
modelling relationships Relate { Basis for
between domains elate to analysis
standards
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ADM and the ArchiMate 2.0 Framework

Phase A:

ArchiMate core

Architecture Informati i Structure  Motivation
Phase H: Vision
Architecture Phase B: rd : :
Change Bus.iness i . '
e e Business layer
Q}:\}\ as& c: : '
oy T Requirements Infarmation I A 3 4
R o rn s i Appllcatmn Iayer
K\-d s Architecture : ;

Technology layer

Technology
Architecture

\ Implementation & migratinn §
M\m\
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ArchiMate Core Summary

. Business interface
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ArchiMate Motivation Extension

Stakeholder
Driver

y ®
Assessment ( Goal B ,

 lhui

Core > Requirement/ .
Element Constraint
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ArchiMate Implementation & Migration Extension

jjj
Plateau }:37 Core element |

Delwerabla
..............................................  Work package Euiljrln:ss
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» ArchiSurance case study
» Ingredients of an Enterprise Architecture approach

» The ArchiMate 2.0 language
» ArchiMate Core
» Extensions

» Some models throughout the ADM — let’s dive into it!

» Benefits & Conclusions

» We have 35 minutes so it will be &
an introduction - slides available! § _'
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Preliminary Phase

Activities in the Preliminary Phase include:
» Scope the enterprise

» Define enterprise architecture team and
organisation

» ldentify architecture principles
» Select and tailor architecture framework
» Implement architecture tools

BiZZdesign



Architecture Team and Organisation

architecture
team

\ 4
Domain @ Other EA @
architecture stakeholders
team
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Architecture Principles

'_‘:7-!.,:-'-15'.&.-'-:; principles l .
( Primacy of }

(" Maximise benefit (U
to the enterprise

if Compliance
with law ¢

i.f":?‘.;. principles J

Data is shared
S Data is an
asset
i Data is
accessible

E.,.
E

" Commen vocabulary L]
and data definition

Data security

|

|

Technology princ [;I:-z-.I
Requirements-
based change

f .
Responsive ©
management
o
Control technical
diversity
»
Interoperability
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Phase A: Architecture Vision

Activities in the Preliminary Phase include:
» Establish the architecture project / define scope

» |dentify stakeholders, concerns, and business
requirements

» Confirm/elaborate business goals, drivers and
constraints

» Develop Architecture Vision

BiZZdesign



Stakeholder Analysis

Cperations B Q 9

Portfolic & Claim & Customer &
management I handling I support I

Customer @),  Product @), | @
| satisfaction I portfolio I Reputation I
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Business Goals and Initial Requirements

clO

Provide support fm'@
business functions

[ ]
Support claim Support premium © Support insurance
registration payment __ selling _

. "

Claim submisstion Online premium Online product
and tracing payment buying
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Architecture Vision

Baseline
Front Office
O web
Fhm:e Web General CRM FO general- Legal
"3 portal System purpose Expense CRM
_ server server System
Back Of fice
Home & Away Hnn'fz & ﬁwny Autc Tnanc Legal Expetnse
Policy Financial g Back-Office
i . . . Application
Administration Application System

ArchiSurance

general-purpose
server cluster

e

rogorr. | | Lo
purpose server s
v v v o
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Target
Frant Office
FOe Web General FO general-
hosis r I CRM, purpose
_ server porta Sy _server
Back Office
ArchiSurance
Back Office
Suite
’:ﬂ’:::f”m; ArchiSurance back-
gsemrif;;p:a' up server cluster

-
—
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Phases B, C, D: “Getting the Architecture Right”

Activities in Phases B, C and D include:

» Select reference models, viewpoints and tools

» Develop Baseline Architecture

» Develop Target Architecture

» Perform gap analysis

» Conduct formal stakeholder review Q

BiZZdesign



Business Architecture

R
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Realization of Requirements

Support for policy
administration

( Suppurt for financial
transactions

CRM data should be
maintained centrally

Policy administration

- Financial - : :
! SenEe services ——— CRM data msﬂ
V.. _ <

An::hiSurance Eﬁck

n OO
Handle claim J

i

General CRM

3 Office Suite ) - System
A A
ArchiSurance h‘Si Q  ArchiSurance | '
general-purpose Archi urance back-up server
server cluster Back Office Suite +—— cluster Gegera;LﬁRM FO general-
L ~ purpose server

b .
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Baseline Application Architecture
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Target Application Architecture

Frant Office
Web
r portal -srm )
* data i
call report | :
1 I
]
Call Center - General CRM
2 Application - System
- _‘_’-
call report *
i customer data
Back Office !
1
ArchiSurance Back Office Suite
= AUTO-U P-ADMIN VERSA-
™ bt | o = Cmm
- >
P-CONFIG
.-"‘\
BRIMS

*

|

|

| document
i data
|

nt Management System \

Shared Service Centre

-,

17}

Docum




Application Architecture Gap Analysis

Front Office \
| Web Legend "
"_| portal B _customer data - - Umbﬂ'ﬂ!ﬂlﬂﬁi
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Process-Application Support

Handle claim =>

: \ Customer Claims o |
Scangt administaton | | administation) Pt ) Payment
Dmuﬂent General Home & Away Hcme‘ & Away
= Management - CRM - Policy - Financial
e System i System = Administration icati
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Information Structure View

Customer File
Data

Customer File

Insurance Request | Insurance Insurance Policy Damage Claim
Data Request
B
Travel Car Insurance Policy Home Liability Lagal aid
Insurance Policy Insurance Policy Insurance Policy Insurance Policy

g

JA

A
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Data Dissemination Diagram

Insurance Policy G
J b

Customer : Customer File Damage Claim I
Home & Away i
Policy Claim data
Administration
'_
Customer Data Policy Data | | :
Customer Access Management Policy data
dats == Component S pkatttit
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Baseline Technology Architecture

Home & Away headquarters

Homeowner's & Travel

Front Office Back Office
FO web hosting server ArchiSurance general-
Wal purposa server cluster
P | Home & Away
- 1 Financial
.| Homall Mpplication
= I Away LAN
e L Hame & Away
Call Center General Legal Policy
Application CRM Expense Adrnnistration
System CRM System
- - -
\ I Legallyvours headquarters
ArchiSurance VAN Legal Expense Back Office
’ Legal Expanse generalpurpose
server
= Q Legal Expense
Auto B ac e Shared Service Centter Back Office
System

Auto general-purpose
server

Auto

Insrance
Applcation

Docurrent management

server
PRO-EIT s Document
LAMN | Management
System

w

PRO-FIT headquarters
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Target Technology Architecture

Home & Away headquarters "‘?
Homeowner's & Travel
Back Office

ArchiSurance general-
FO web hosting server sUrpose server cluster

Web ArchiSurance
Portal | Back Office
Suite

™~ Home &
Pvay LAN
FO general-purpose server }//‘ Y Deeument management
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Call Center General back-up server
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Oyl Document

Management
System
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f#s

-

ArchiSurance WAN PRO-FIT

LAN
Shared Service Cfﬂér

Docurment management ArchiSurance back-up
sarver sarver cluster

Document
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Technology Architecture Gap Analysis
B s & o e y R Q

| .
FO web 3 _—— ArchiSurance general-purpose server cluster both iny Pasalins anl Tarpad
Web only in plateau Baseling
Portal anly i plateau Target
- “-\\ n -
Home &

Away LAN
FO generalpurpese server

Genaral )
CRM
System
: - (F)
Call Cantar
Application
|

k3] LegallyYours headguarte-s )

ArchiSursnce WA Legal Expense Back Office

Auto Back Office

Shared Service Center ‘

Documnent management i

3
PRO-EIT Dacurnent
LaM Management
System

PRO-FIT hezdquarters

bizzdesign.com




Platform Decomposition Diagram

Transaction Data
processing access

&

¢

5 MQ O :
Oracle O messaging |
DBEMS web hosting
Communication
Channel

ccs O
transaction Le - [ UNIX
_— Mainframe ArchiSuanca server

LAN
Application Server / Web Server /
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Application/Technology Support Map

" Home & Away 3 Home & Away il Car insurance " Legal aid

Policy Financial application back-office
. Administration | L Application B 1 system
Messaging service Data access
service
Mainframe
Message @) DBMS O o
Queing
'— /
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Phases E, F, G: “Making the Architecture Work”

Activities in Phases E, F and G include:

» Review/consolidate gap analysis results

» Formulate implementation & migration strategy

» |dentify/group/prioritise main projects/work packages
» |dentify Transition Architectures

» Generate Architecture Implementation Roadmap

F R
BiZZdESign www.bizzdesign.com




Transition Architectures

Transition Architecture A: =

Single CRM system,
multiple back-office systems

Baseline
Architecture

Transition Architecture B: =

—

Multiple CRM systems,
single back-office system
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application portal
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system
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back-office = fin application application

T Claim (N (* Premium
daamgt | | collection

= Legal aid
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datamgt. collection
= = P C Call certer Web 0
=) D O E : | e |

! ! ! !

Document
managemes Archisirance
system syetom
ArchiSurance
back-office
Call center Web o m R ) A
application | portal

— - .
: |G“RM C

ArchiSurance = Legal Aid = ma(r::gjz;em
CRM _ CRMsystem system

T system
Clam Premium()
e
assess-
‘ment

o o
B
8
3z
iF
L% L o

system

ArchiSurance
back-office

ey design.com
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Projects for the Transitions between Plateaus

Gap = Gap =
Baseline- Transition-
Transition Target

Baseline Transition =
Architecture Architecture

yd Project A: Project B: V.
Baseline = Transition = intearat Target =
: : : gration of :
Architecture Integration of Architecture A Architecture
CRM systems back-office systems

Back-office system

Project / G

integration e
Work Package Work Package
Scftware Wﬁk 5::(399 Legacy °® e
modification arch s outphasing ‘“
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Phases H & RM: “Keep the process running”

Activities in Phase H and the RM process:

» Baseline requirements and monitor them
» Identify changed requirements

» Assess impact of changed requirements

009
BiZZdESign www.bizzdesign.com



Traceability
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Customer Boa rd —
|
Porfolio <= o
[ management J Cass
| |
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|
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[ Improve portfolio & ecél;]o;x;esoad
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Personal
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¥ : R = AN
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Assistant 2 | management senvice Provide online
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Portfolio [ Information
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» ArchiSurance case study
» Ingredients of an Enterprise Architecture approach

» The ArchiMate 2.0 language
» ArchiMate Core
» Extensions

» Models throughout the ADM — some examples

» Benefits & Conclusions

» We have 45 minutes so it will be
an introduction - slides available!

Tutorial ArchiMate: Wednesday 9.00—) ¥4

-

21 7, T ]
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Benefits of ArchiMate Experienced in Practice

ArchiMate closes the gap between ‘free-format’ strategy
models and detailed solutions architecture models

» Consistent and integrated modelling:

» Itis a tool for knowledge management

» It helps to integrate various (types of) models

» It enables stakeholder-specific view generation

» It enables analysisis (gap, what-if, comparison etc).
» Insight in the various domains, but also their interrelationships
» Itis a widely accepted open standard, i.e., no vendor lock-in

» ArchiMate makes it easier to communicate with architects across
organisational boundaries, domain boundaries and between architect

and designer
» Easy to use, low complexity, step-by-step increase in advanced use

BiZZdesign




TOGAF & ArchiMate

Form a perfect basis for a tool supported
Enterprise Architecture practice!

» Specifically designed for enterprise architecture
» integrated, consistent and coherent modelling in various phases

» Supports generation of compelling views for various
stakeholders from a central repository

» Eases impact, gap and other types of analysis
» Eases sharing and reuse of models

BiZZdesign




Do you want to know more?

» www.BiZZdesign.com: whitepapers, brochures and tool demo, etc.

In your bags please find: Or contact me at:
rochure H.Franken@BiZZdesign.com

Enterprise Architecture

BiZZdesign — Making Enterprise Architecture Work!

ArchiMate® 2.0 and TOGAF® 9.1 Certification consultancy, BiZZdesign makes Enterprise Architecture
Enterprise has become important work in your organization!

to organizations around the world. Not only does Enterprise

Architecture enable organizations to respond more quickly ~ BiZZdesign Academy offers certification courses for
to changing customer needs and company goals, but it ArchiMate 2.0 and TOGAF 9.1

also allows organizations to plan, analyze, communicate  To ensure that ArchiMate 2.0 and TOGAF 9.1 are fully
and manage changes in products, processes, applications  understood and consistently applied within your organiza-
and infrastructure more effectively. tion, training is of great importance. The success rate of
any Enterprise Architecture effort increases dramatically
when the use of these instruments is correctly and effec-
tively addressed within your organization. To ensure this
success, BiZZdesign Academy offers certification courses
for ArchiMate and TOGAF, accredited by The Open Group.

The needs

BiZZdesign | wwbizzdesiancon ’ "‘f“r by

nd provide s with gr

Astrid de Heer- de Rooij,
Training Coordinator at the Internal Revenue Service

ArchiMate® 2.0 certification courses

Many organizations use TOGAF®, The Open Group = Foundation training ArchiMate 2.0 Core

Architecture Framework, as the guiding architecture frame- A one day introduction training course on the ArchiMate core language;
BUIldll'Ig StrUﬂg Organizatjons work, and ArchiMate® as the supporting modeling language; *» Foundation training BiZZdesign Architect®

both are open standards managed by The Open Group. A one day introduction training course for Architect (ArchiMate tool);

With the launch of ArchiMate 2.0 and TOGAF 9.1, Enterprise: this training must be combined with the Foundation ArchiMate Core;

Architecture has made a significant leap forward. = Foundation training ArchiMate 2.0 including certification

Atwo day ArchiMate 2.0 training (core language with extensians)
What can BiZZdesign do for your organization? including The Open Group exam:
With the new ArchiMate extensions and further alignment = Foundation training ArchiMate 2.0 with Architect,

BiZZdesign | wwwbizzdesign.com




